St Christopher Catch Up Plan 2020-2021
Coronavirus has brought unprecedented challenge over a lengthy period of time. For educators the pandemic has created the test of a generation. When pupils started the new school year in September, most
were returning to the classroom for the first time in almost six months.
Like other schools thanks to the heroic efforts of staff many children were able to keep learning while staying at home. The resourcefulness and range of responsibilities taken on by school staff during the
pandemic was inspiring. During lockdown one between March and June 2020 keyworker children were in school. The numbers steadily increased from 25 to 150 keyworker pupils in June and July. Year 1 and
Year 6 (now Year 2 and 7) also returned to school full time in accordance with Government guidance. Almost all staff had groups of 15 and every area of school was used to accommodate within COVID secure
measures. There were limited staff shielding at home during this time. Homeworking staff focussed on remote learning for the other 300 pupils who were based at home.
During Autumn Term 2020 we had various pupils isolating in accordance with guidance – this peaked when tests were not readily available Nationally. We deployed a member of staff to manage remote
learning for isolating children. Our robust COVID measures in school resulted in only one year group being in isolation for ten days due to a confirmed case during Autumn.
Staff were upskilled using a more advanced remote teaching approach during the Autumn term. Homework was moved to our online platform so we also upskilled pupils and parents. This placed us in a good
position to provide high quality remote lessons in the January 2021 lockdown. Again, we had approximately 150 pupils on site. These children were supervised on the whole by support staff and teachers
focussed on recording at least three lessons per day including English and Maths. Teachers gave pupils feedback on their work and TA’s were online at all times if pupils needed help. Teachers in Year 2- Year 6
continued to teach their English and Maths groups – differentiated lessons were in place. In addition to this investment in oxford owl online ensured highly differentiated phonics sessions were taught throughout
lockdown. Keyworker children in school had access to the same lessons as those at home thus ensuring equality for all learners. We equipped several families with devices and internet access to help narrow the
digital divide. Our wraparound provision remained open for keyworker pupils during the pandemic.
At St Christopher we know that the consequences of the pandemic will be far reaching—for all children, but particularly for those from socially disadvantaged families. Like the National picture, there have been
wide disparities in home learning engagement even with additional measures put in place for these children and their families. Research conducted by the EEF and others around the world strongly suggests that
compensating for the negative impact of school closures on the gap will require a sustained response. The Government have provided schools with Catch Up Funding. Our funding equates to approximately
£32,000. (£80 per pupil – 405 pupils were on roll census day in October).
We will teach as broad and balanced curriculum as possible focussing upon the most important missed content. Assess starting points and teach gaps in knowledge and skills. Develop Remote teaching. We will
approach the return in three tiers:

TIER 1Teaching
High-quality teaching for all
Effective diagnostic assessment
Supporting remote learning
Focusing on professional development
TIER 2 Targeted Academic Support
High-quality one to one and small group tuition: Targeted Support
Academic tutoring
Planning for pupils with Special Educational Needs and Disabilities (SEND)
TIER 3 Wider Strategies
Supporting pupils’ social, emotional and behavioural needs
Planning carefully for adopting a Social and Emotional Learning curriculum
Communicating with and supporting parents
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FOCUS

Priorities

To ensure that our staff are well supported with the return to enable them to
teach our children safely and effectively.

Remove unnecessary workload to ensure that Teachers can focus on priorities

TEACHING

Employ additional staff to support COVID safety and easy access to cover on
site- capacity in the structure.

Quality assure the teaching of those in early stage of career SCITT, Post NQT’s
and newly appointed staff and provide ongoing CPD.

Update medium term plans, train staff and implement White Rose resources
and assessment to further improve teaching of maths with a particular more
exposure to reasoning and RTP objectives
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Intended
Impact
Pupils have
high quality
teaching staff
who feel safe
and confident
in the
environment.

Cost

Teachers can
focus upon
main teaching
required to
enable pupils
to catch up.
Maximise the
time teachers
have available
and to ensure
those who
cover know
the children
well and the
systems
Ensure high
ensuring
best
quality
quality
teaching
is in
teaching.
place.

Pupils are
secure in the
RTP objectives
and improve
their
reasoning.

School Budget

Support children with their return

Assess all pupils in RWM and analyse key areas to identify baseline – reassess
Y1-Y6in December
Baseline Assess EY

Baseline assess phonics for all pupils in YR Y1 Y2 and identified SEN pupils in KS2
in - then teach accordingly

Identify gaps in teaching from Lockdown 2 and Autumn Term due to COVID
constraints and modify teaching to teach key objectives at the end of Spring
and Summer term.
Review year group timetables to ensure that there is a focus on priority subjects
and that across the course of the year pupils have had access to as many
subjects as possible with most important objectives taught.
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Ensure pupils
are well
prepared for
the return.
Focus upon
who they will
be with in
relation to
adults. What
they will be
learning and
the changes to
the
environment

Assessments
and analysis of
assessments
enable
teachers to
ascertain start
points for
teaching.
To ensure
pupils know
their set 123
sounds for
reading.

To ensure key
objectives in
subjects are
taught and
understood.
To ensure core
subject
objectives are
taught
daily/weekly
and that
missed
objectives are
covered where
possible.

Additional groups in place for Phonics, spellings, and Early Reading in KS1 and
Year 4 due to TA’s not being able to work across bubbles

Pupils make
rapid progress
in
phonics/spellin
gs and know all
set 1,2 and 3
sounds.

£7k

Assessment and interventions for speech and language Reception and Y1- 4

Improve
speech and
language
outcomes for
pupils.

£6k

Support large group of disadvantaged pupils in Year 4 with reading, times tables
and spellings

Narrow gaps in
core subjects

£5k

Targeted
Support
1-1

Interventions

Extended Day

After school phonic booster sessions for KS1
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Pupils make
rapid progress
in phonics and
know all set
1,2 and 3
sounds

£1k
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Remote Champion in place to support remote learning for pupils in isolation

Ensure pupils
have quality
education at
home and are
well supported

£5k

Narrow gaps in core subjects for Year 5 pupils – additional teacher for maths
and English – split into three groups.

Support pupils
to make
accelerated
progress in
Reading
Writing and
Maths

£5k

Narrow gaps in core subjects for Year 6 pupils - additional teacher for maths
and english

Support pupils
to make
accelerated
progress in
Reading
Writing and
Maths

£5k

Reassess phonics and identify targeted groups for phonics after school

Pupils are
secure in Set
1,2,3 sounds
and

£600

Identify pupils requiring support for reading fluency in Year 2 after school

Pupils develop
reading fluency
of 80+ words
per minute

£300

Employ additional teacher to teach phonic and spellings groups in Year R to
Year 4 during school day

Pupils know all
sounds and
develop
reading fluency

£8000

Employ additional adult to support newly arrived pupils grasp English language

Pupils develop
basic language
for learning
and sounds for
reading and
writing

£2000

Identify pupils for after school maths extra sessions Y3 and Y5

Pupils develop
further
knowledge and
skills and are
secure in
identified
objectives

£600

Identify reading mentor (staff) for pupils who are not reading regularly at home

To teach and
support pupils
reading

Support parents with return by communicating regularly and clearly sharing
Safety Measures.

Almost all
pupils back in
school safe
and well.

Wider
Strategies

Access to
Technology
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School
Budget

Family Support Worker signposting and available for support

Pupils are well
supported at
home and
impact of
COVID on the
family
minimised

Ensure parents register for FSM

Pupils are
parents get the
financial
support they
need.

Seek support for access to internet and devices in the home

Parents and
pupils have
access to
internet at
home for
home learning.

£500

Introduce SCARF well being daily sessions for pupils

Help pupils
well-being on
return post
lockdowns

-

Free up the timetable for Family Worker to increase the % of time allocated to
supporting pupil emotional and well-being.

Reset expectations: uniform, behaviour and presentation
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Support pupils
with their
emotions and
help
behaviours for
learning
Ensure pupils
meet the
expectations

£5000

£51k

